
 

Parkwood Homeowners Association   
Board of Directors Meeting   Page 1 of 3 
January 9, 2018 

 

PARKWOOD HOMEOWNERS ASSOCIATION BOARD OF DIRECTORS MEETING MINUTES 
Tuesday, January 9, 2018  Held at Clubhouse at Parkwood 

 

Board Members Present: Tim York, Hans Scheurer, Dan Matsui, Carol Thorpe and Peter Hunt 
Board Members Absent: None. 
EBMC:                                        Kevin Berg, Community Manager, Rebeka Wiggins, Recording Secretary 
Other:                                         None. 
Homeowners Present:              List on File with Management 

I.  CALL MEETING TO ORDER/ROLL CALL 

Tim York called the meeting to order at 5:15 p.m. 

II.  MEMBER’S FORUM – Agenda Items Only ;  No Homeowner’s spoke during this time. 

III.  APPROVAL OF PREVIOUS MEETING MINUTES 

A. Review and Approve November 14, 2017 Board Meeting Minutes 
 The meeting minutes were reviewed by the Board. 
Motion: Carol Thorpe made a motion to approve the November 14, 2017 minutes as written.  The motion was seconded by Peter Hunt 

and unanimously approved. 

IV.  FINANCIAL REPORTS 

A. Review and Approve Financial Report for October & November 2017. 
 Carol Thorpe gave a brief financial report.  She noted no out of line conditions.  She added that the Association has suffered 

many unscheduled plumbing issues that were not budget for, and they will be looking at the budget for the next fiscal year in 
February. 

Motion: Peter Hunt made a motion to accept the financial report for October & November 2017 as presented.  The motion was seconded 
by Dan Matsui and unanimously approved. 

V.  PRESIDENT’S REPORT 

 Tim York gave a brief financial report.  He added that the Willowbrook units are being refurbished and sold to individuals so 
hopefully that will improve the situation there. 

VI.  MAINTENANCE REPORT/PROPERTY REPORTS:  Arch. Requests; Work Orders; EBMC 

 Robert stated that he is working on the fences that were blown down in the storm.  The low hanging branches have been 
trimmed.  He is working on obtaining proposals for replacing the garage doors and will continue to work on the lights. 

VII  COMMITTEE REPORTS – Social; Safety & Security 

A. Social/Newsletter Committee 
 The was not report from the Social/Newsletter Committee. 
 

B. Safety and Security 
 We have been working on adding a security system for the common areas and will continue working on lighting.  We have a 

meeting scheduled and will be looking into additional improvements.  He welcomed additional participation from the 
Homeowners.  The meeting will be at 4pm on Sunday. 

VIII.  ACTION ITEMS 

A. Discuss/Approve/Disapprove EBMC Renewal 
 The Board discussed the issue of renewing the Management contract with EBMC.  The idea was that the Board believed that 

obtaining proposals from management companies would be diligent since they have been with EBMC for many years.  Hans 
Scheurer and Dan Matsui agreed to contact Management Companies to obtain proposals. 

Motion: Carol Thorpe made a motion to approve the renewal of the contract as presented by EBMC including the $5.00 per month 
increase for the period beginning 07/01/2017 and ending 06/30/2018.  The motion was seconded by Hans Scheurer and 
unanimously approved. 
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B. Discuss/Approve/Disapprove Insurance Renewal 
 Tim York explained that the Board has met with Ron Wright to discuss renewal options.  Management stated that the renewal 

policy and premiums are not yet available, so this issue will be postponed until the February meeting. 
 

C. Discuss/Approve/Disapprove Acquisition of new Clubhouse video surveillance system. 
 Tim York explained that they have been working on upgrading the Security system in the clubhouse for several months.  If we 

upgrade the system in the Clubhouse, then they can relocate the existing system to one of the entrances. 
Motion: Hans Scheurer made a motion to approve the acquisition of new clubhouse video surveillance system for the clubhouse not to 

exceed $2,500.00.  The motion was seconded by Peter Hunt and unanimously approved. 
 

D. Discuss/Approve/Disapprove 2018 side street repaving RFP 
 Tim York presented an RFP for a Two-phase plan for paving at Parkwood.  SNC has suggested that there is a potential for cost 

savings to do both phases or all ten streets in 2018.  Dan Matsui was opposed to moving on all 10 streets in 2018 due to 
concerns that the total cost of this project has the potential of overly depleting our reserves, which may be required for not only 
planned structural and infrastructural repairs, but also unexpected expenses for repairs that appear to be increasing due to our 
aging structures and infrastructures. As an alternative, he suggested doing, at most, only one phase or five streets, or just the 
two or three worst streets to further conserve reserves. To enable consideration of this less costly approach, Dan Matsui 
suggested that the RFP should be issued with separate estimates for each individual street, in addition to the ten street plan. 

Motion: Carol Thorpe made a motion to accept the RFP which included all ten streets as presented.  The motion was seconded by Hans 
Scheurer and approved with (TY, CT, PH,HS) in favor and (DM) abstained. 

 

E. Discuss/Approve/Disapprove 4166 Marigene work order authorization 
 Robert Lipari explained that he has been looking for this leak and he is unable to find it, he believes that it may be coming 

through the sliding glass door.  He believes that replacing the door and if it fixes the leak the Homeowner will pay for half of the 
replacement. 

Motion: Hans Scheurer made a motion to approve the proposal as presented by APS in the amount of $2,541.00.  The motion was 
seconded by Carol Thorpe and unanimously approved. 

 

F. Discuss/Approve/Disapprove Website domain and webhosting renewal. 
 Tim York stated that it will cost $310.71 to renew for three years 
Motion: Carol Thorpe made a motion to approve the Website and webhosting renewal for three years.  The motion was seconded by 

Hans Scheurer and unanimously approved. 

IX  CORRESPONDENCE:  None. 

X  2ND MEMBER’S FORUM 

A. Robert Lipari 
 Homeowner believes that all of the streets are in bad shape and need to be repaired urgently.  He also believes that additional 

funds need to be set aside for concrete. 
 

B. Homeowner 
 Homeowner asked the process by which fences are being replaced.  Tim York explained that the fences are being 

repaired/replaced as needed. 
 

C. Homeowner 
 Homeowner asked if there was an annual budget for concrete.  Tim responded that there was a standard amount, but they have 

been setting limits based on need. 
 

D. Homeowner 
 Homeowner asked about community trees.  The Board agreed to take a look at the trees in the common area near her home. 

NEXT MEETING:  February 13,2018 

VI  ADJOURNMENT 

Carol Thorpe made a motion to adjourn the meeting.  It was seconded by Hans Scheurer and unanimously approved.  The meeting 
adjourned at 6:03 p.m. 

 
Respectfully Submitted, 
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Rebeka Wiggins, Recording Secretary  _______________________________________________ 
Rebeka Wiggins, Recording Secretary  Board of Directors 
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PARKWOOD HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

Tuesday, February 13, 2018 
Held at Clubhouse at Parkwood 

 

Board Members Present: Tim York, Hans Scheurer, Dan Matsui, Carol Thorpe via telephone and Peter Hunt 
Board Members Absent: None. 
EBMC:                                        Kevin Berg, Community Manager, Rebeka Wiggins, Recording Secretary 
Other:                                         None. 
Homeowners Present:              List on File with Management 

I.  CALL MEETING TO ORDER/ROLL CALL 

Tim York called the meeting to order at 5:15 p.m. 

II.  MEMBER’S FORUM – Agenda Items Only 

 No Homeowner’s spoke during this time of the meeting. 

III.  APPROVAL OF PREVIOUS MEETING MINUTES 

A. Review and Approve January 9, 2018 Board Meeting Minutes 
 The meeting minutes were reviewed by the Board.  Dan Matsui submitted a correction.  Tim York stated that the minutes will be 

posted on the website once they have been corrected. 
Motion: Hans Scheurer made a motion to approve the January 9, 2018 minutes as changed.  The motion was seconded by Peter Hunt 

and unanimously approved. 

IV.  FINANCIAL REPORTS 

A. Review and Approve Financial Report for December 2017. 
 Carol Thorpe gave a brief financial report. 
Motion: Hans Scheurer made a motion to accept the financial report for December 2017 as presented.  The motion was seconded by 

Dan Matsui and unanimously approved. 
 
Hans Scheurer left the meeting at 4:49 p.m. 

V.  PRESIDENT’S REPORT 

 Tim York stated that we have had a dry/mild winter and they are likely going to have to turn the irrigation on in March or early 
April.  He also stated that they are still working out some details for the strategic plan for next year. Our contract with Reno 
Green is don this year and the next contractor will likely cost about 20% more. 

VI.  MAINTENANCE REPORT/PROPERTY REPORTS:  Arch. Requests; Work Orders; EBMC 

 Robert Lipari reported that the RV lot fence is now complete, and the new keys have been distributed.  We lost a few fences in 
the last windstorm and once he has finished with the fences he will get started on the security cameras. 

VII.  COMMITTEE REPORTS – Social Committee/Infrastructure etc. 

A. Social/Newsletter Committee 
 Sheryl Lipari reported that they really have nothing going on until the pool opening party. 
 

B. Safety and Security Committee 
 Dan Matsui gave no report because he will discuss the issues of the Committee once we get to the action items. 

VIII.  ACTION ITEMS 

A. Discuss/Approve/Disapprove Side street paving bid award 
 Tim York explained that he really wanted to get the paving completed this year.  To save some money they are trying to get all 

ten streets done at the same time, but they just do not have the funds are not available because we have a few other projects 
scheduled this year that absolutely HAVE to get done.  Hopefully, the Reserves will recover next fiscal year and we will be able 
to get all ten streets done next then.  Several paving proposals were presented at this meeting to be reviewed by the Board.  Dan 
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Matsui asked if there was any value in doing a few of the worst streets this year instead of waiting until next year.  This item will 
be postponed until a future meeting. 

 

B. Discuss/Approve/Disapprove Insurance policy renewal 
 Tim stated that the insurance policy has been renewed and the premium went up by 7% we are not planning to increase the 

deductible because the savings was not worth it, but he asked what the Board would prefer.  The consensus was that there 
would be no benefit to the Association to increase the deductible.  The Board agreed that the letter from Mike Menath Insurance 
can be sent to the Homeowners with no changes. 

 

C. Discuss/Approve/Disapprove Safety & Security update 
 Tim Matsui explained that the Safety and Security Committee has been working with 5 suggestions to improve safety and 

security at Parkwood.  We have been trying to implement changes that were simple and inexpensive.  The first suggestion would 
be to trim bushes and trees that are blocking the lights which would allow additional light.  Carol Thorpe recommended removing 
the Juniper’s.  Sheryl Lipari added that the bushes could be trimmed to allow better access to sidewalks.  There was some 
discussion about putting out an RFP for landscaping services to obtain proposals for the next Board Meeting.  There was 
additional discussion about coordinating with Reno Green to work on getting these trimmings done.  Then there was some 
discussion about the lighting.  Dan Matsui added that lighting is the second item on the list.  Kevin Berg stated that they are 
experience some improvement implementing solar lighting for their common areas.  Tim York explained that NOT all streets in 
Parkwood would be able to accommodate solar lighting.  Tim believes that we could get Reno Green get this trimming done with 
hounding, but added that, in some case, consent from the Homeowner should be obtained to remove the trees/bushes.  Kevin 
Berg agreed to get a list of street lights that are being obstructed by the trees/bushes.  Then back to item two, Dan Matsui asked 
about the replacement of the yellow lighting.  Tim York stated that this project is on-going, and they are still working on it.  Item 
#3 would be to add battery operated motion lighting in the dark areas.  The costs to install wired lighting would be prohibitive, but 
these battery-operated lights would be relatively inexpensive.  Tim believed that we had, at one point, asked the Homeowner’s to 
install lighting in their limited common areas.  He added that the sprinklers might trigger the motion lights.  Tim York believes that 
the motion sensor lights needs to be further researched if the idea is to increase security.  The Board agreed that lights could be 
purchased and tested once the sprinklers were turned back on.  Dan Matsui stated that the next item that the committee 
discussed would be to install a key system that would track who is using the pool and possibly disable keys when 
residents/homeowner’s move out.  Tim York believes that possibly just re-keying the pool/clubhouse and gates might be a 
compromise.  Additionally, it might be time for a new security system.  The Board agreed to add this item to the April agenda for 
consideration.  The last item that the committee is considering would be to add security gates to the community.  Dan stated that 
it has been difficult getting proposals for adding the gates and it might be beneficial to send out a polling to the Homeowner’s to 
determine if there really is interest in the project.  Tim thought it might be even more beneficial to put together a presentation so 
that the Homeowner’s can be educated on what the costs might be as well as how the gates might benefit the Community.  The 
Board also discussed the options at to how the gates might be paid for, if they were to be added.  Dan reiterated that he just 
wants to determine as to whether the Homeowner’s really do have interest in adding gates to the Community so basically just to 
determine if the Committee should or should not continue to spend time working on this issue.  The consensus of the Board was 
that in order for the Homeowner’s to make an informed decision about the gates. 

 

D. Discuss/Approve/Disapprove Obtain proposal for re-keying pool, clubhouse and gates 
 This issue was postponed until the April meeting. 
 

E. Discuss/Approve/Disapprove Property management update 
 This issue was postponed until the April meeting. 

IX.  CORRESPONDENCE: 

 None. 

X.  2ND MEMBER’S FORUM 

A. Homeowner 
 Homeowner thanked the Board for their service.  He also asked questions regarding the upcoming elections.  He also stated that 

the light in the men’s bathroom in the clubhouse is out and has been out for several months.  The Homeowner stated that he has 
even offered to pay to have an electrician take a look at the issue.  Robert Lipari agreed to contact the electrician that the 
Homeowner has recommended. 

XI.  NEXT MEETING: 

 Tim explained that because there is only three weeks from the typically scheduled March meeting we will not be having a March 
meeting. 
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 The next meeting was scheduled for April 10, 2018. 

XII.  ADJOURNMENT 

Carol Thorpe made a motion to adjourn the meeting.  It was seconded by Dan Matsui and unanimously approved.  The meeting adjourned at 
6:26 p.m. 

 
 
Respectfully Submitted, 
 

Rebeka Wiggins, Recording Secretary  _______________________________________________ 

Rebeka Wiggins, Recording Secretary  Board of Directors 
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PARKWOOD HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

Tuesday, June 12, 2018 
Held at Clubhouse at Parkwood 

 

Board Members Present: Tim York, Hans Scheurer, Dan Matsui, Carol Thorpe and Peter Hunt 
Board Members Absent: None. 
EBMC:                                        Kevin Berg, Julanne Kaufman and Rebeka Wiggins 
Other:                                         None. 
Homeowners Present:              List on File with Management 

I.  CALL MEETING TO ORDER/ROLL CALL 

Tim York called the meeting to order at 5:15 p.m. 

II.  MEMBER’S FORUM – Agenda Items Only 

 No Homeowner’s spoke during this portion of the meeting. 

III.  APPROVAL OF PREVIOUS MEETING MINUTES 

A. Review and Approve May 8, 2018 Board Meeting Minutes 
 The meeting minutes were reviewed by the Board.  It was noted that within Item X, E.  there was an error made when noting a 

Homeowner’s name.  The correct name was Larry Shinn. 
Motion: Carol Thorpe made a motion to approve the May 8, 2018 minutes as amended.  The motion was seconded by Peter Hunt and 

unanimously approved. 

III.  REPORTS 

A. Architectural Requests; Work Orders 
 Tim York stated that there were a few work orders submitted, copies were provided in the Board Packet, but most have been 

addressed. 
 

B. Maintenance Report 
 Tim York explained that the Board meets with Maintenance each month to go over any pending projects. 
 

C. Management Report 
 Management presented a report for the Board to review.  Manager requested an opinion as to whether kerosene heaters would 

be allowed within the limited common area.  The Board agreed to take a look at the situation.  Dan Matsui agreed to take a look 
at the CC&R’s as well as the fire codes.  Julanne recommended that they consult with the insu8rance company to address any 
liability concerns. 

 

D. Social Committee 
 There was no report submitted by the Social Committee.  Tim York reminded everyone that we have a scheduled summer pool 

party for July 8, 2018 at 6 p.m.  Carol Thorpe announced that EBMC staff has offered to help. 
 

E. Safety and Security Committee 
 Dan Matsui gave a brief Safety and Security Committee report and stated that the next meeting is scheduled for Monday, June 

18 at 5 p.m.  Everyone is welcome to attend. 
 

F. Presidents Report 
 Tim York announced that the tennis court is now complete and open for use.  He explained that they added Pickle Ball and he 

will post a link on the website to help everyone understand how to play. 
 

G. Treasurer’s Report 
 Carol Thorpe gave a brief treasurer’s report.  She noted no out of line conditions, 

IV.  FINANCIAL REPORTS 

A. Review and Approve Financial Report for April 2018. 
 The financial report was reviewed by the Board. 
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Motion: Hans Scheurer made a motion to accept the financial report for April 2018 as presented.  The motion was seconded by Dan 
Matsui and unanimously approved. 

V.  UNFINISHED BUSINESS 

A. FHA Certification 
 Sherry Williams with The Reno/Sparks Association of Realtors was present at this meeting to discuss the FHA Project.  They are 

asking for a motion to move forward with obtaining FHA approval for Parkwood. 
Motion: Hans Scheurer made a motion to approve the Reno/Sparks Association of Realtors to move forward with securing FHA approval 

for Parkwood.  The motion was seconded by Dan Matsui and unanimously approved. 
 

B. Property Management Update 
 An RFP was reviewed by the Board with the intention of soliciting proposals from several Management Companies. 
Motion: Carol Thorpe made a motion to accept the RFP as presented and submit to six management companies for the purpose of 

obtaining proposals.  The motion was seconded by Peter Hunt and unanimously approved. 
 

C. Tennis Court Update 
 The tennis court is open. 

VII.  NEW BUSINESS 

A. Approval of Two Patio Structural Repairs 
 One proposal was presented at this meeting.  The Board determined that at least one more proposal would be necessary before 

a decision can be made. 
 

B. Maintenance Supervisory Salary Increase 
Motion: Carol Thorpe made a motion to increase Robert Lipari’s salary by 2.2% ($20.37 per hour) and to cover the additional employee 

cost for Health Insurance retroactive from June 1, 2018 when said increase occurred.  The motion was seconded by Hans 
Scheurer and unanimously approved. 

 

C. EBMC Two-Year Contract Extension 
 Tim York explained that the existing contract with EBMC expires on June 30, 2018.  He is recommending that Parkwood extend 

this contract for two years, so we can get through the Reserve Assessment.  Dan Matsui explained that he believes that a month 
to month contract with EBMC would be beneficial because they are looking for a higher level of service. 

Motion: Carol Thorpe made a motion to extend the contract with EBMC for management services from 07/01/2018 to 06/30/2019.  The 
motion was seconded by Dan Matsui and approved with (TY, CT, PH) in favor and (HS, DM) against. 

 

D. Possible Annual Calendar Board Meeting Notice 
 Julanne Kaufman explained that the purpose of posting an annual meeting calendar is to discontinue noticing each meeting by 

sending out an agenda.  Tim York was not in favor of this process and believed that an agenda should be sent out prior to each 
Board meeting so that all Homeowners will be aware of what will be discussed.  Julanne stated that agenda’s could be posted 
and emailed to the Homeowner’s. 

Motion: Hans Scheurer made a motion to approve the annual calendar with agendas being mailed to every Homeowner who has not 
authorized email notification.  The motion was seconded by Carol Thorpe and unanimously approved. 

IX.  ANNOUNCEMENTS 

 None. 

X.  2ND MEMBER’S FORUM 

A. Erika Barrett 
 Homeowner stated that Robert needs help. 
B. Mary 
 Homeowner thanked Carol for all of her hard work putting together parties for Parkwood and offered her assistance. 
C. Larry Shinn 
 Homeowner stated that his place really looks atrocious.  Tim stated that Reno Green will resume trimming very soon. 
D. Ramine 
 Homeowner stated that the value of Parkwood should be either $350-400K, but they are stuck at $250-300K because of the 

amount of our Assessments.  He asked that the Board please just look at ways to reduce costs and reduce Assessments.  
Homeowner stated that the Reserves was depleted due to the costs of the tennis court.  He also believes that work should be 
inspected to reduce costs. 



 

Parkwood Homeowners Association   
Board of Directors Meeting   Page 3 of 3 
June 12, 2018 

 

NEXT MEETING: 

 July 10, 2018 @ 5:15 p.m. 

VI  ADJOURNMENT 

Tim York adjourned the meeting by General Consent at 6:28 p.m. 
 

Respectfully Submitted, 
 

Rebeka Wiggins, Recording Secretary  _______________________________________________ 
Rebeka Wiggins, Recording Secretary  Board of Directors 
 


























