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PARKWOOD HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

Tuesday, February 10, 2015 
Held at Clubhouse at Parkwood 

 

1.  CALL MEETING TO ORDER 

Carol Thorpe called the meeting to order at 5:30 pm.  Board members in attendance were President/Treasurer Carol Thorpe, Vice President 
Tim York, Secretary Hans Scheurer, Director Dan Matsui and Director Jim Sayler.  Also present were Kevin Berg and Rebeka Wiggins from 
Eugene Burger Mgmt. Corp. 
 
Announcement that this meeting is being recorded. 

2.  MEMBER’S FORUM – Agenda Items Only 

 No Homeowner’s spoke, no action was taken. 

3.  APPROVAL OF PREVIOUS MEETING MINUTES 

A. Review and Approve January 13, 2015 Board Meeting Minutes 
 The meeting minutes were reviewed by the Board. 
Motion: Tim York made a motion to approve the January 13, 2015 minutes as written.  The motion was seconded by Jim Sayler and 

unanimously approved. 

4.  FINANCIAL REPORTS 

A. Review and Approve Financial Report for December 2014. 
 Carol Thorpe gave a brief financial report.  She noted no out of line conditions. 
Motion: Tim York made a motion to accept the financial report for December 2014 as presented.  The motion was seconded by Hans 

Scheurer and unanimously approved. 

5.  PRESIDENT’S REPORT 

 Carol Thorpe said that she has some good news.  TMWA has voted to cancel the rate increase that was due to be implemented 
on February 1, 2015 based on the last rainfall amounts. 

6.  MAINTENANCE REPORT/PROPERTY REPORTS:  Arch. Requests; Work Orders; EBMC 

 Robert Lipari gave a brief maintenance report.  There were a couple of tree trimming requests that someone needs to take a look 
at.  He stated that he took a look at the Sequoia and there are some issues with cutting it because of the root system and the 
size of the tree.  At any rate, the deck is going to have to be repaired due to the damage caused by the tree.  The issue is that 
the tree is beautiful, but it was planted in the wrong place.  Jim Sayler was really concerned about removing the tree and he 
believed that the Board should try to keep the tree if at all possible.  The idea is that the Board will discuss the issue with the 
Homeowner and try to come up with a solution.  He also stated that he has contacted ADT Security to get a proposal on the 
alarm system for the clubhouse.  A work order approval request was also discussed regarding window shutter installation at the 
property owned by Erika Berry.  Carol Thorpe stated that the work order will be improved. 

7.  COMMITTEE REPORTS 

A. Infrastructure Committee 
 Tim York stated that parkwoodreno.org has been renewed for three years. 
 

B. Social/Newsletter Committee 
 No Committee Report. 
 

C. Building/Grounds/Architectural Committee 
 No Committee Report. 
 

D. Advisory Committee 
 No Committee Report. 
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8.  ACTION ITEMS 

A. Discuss/Approve/Disapprove estimate for pest control. 
 Carol Thorpe explained that Robert Lipari will be able to treat the Birch trees and the Pine tree (in-house) which will save the 

Association $765.00 if excluded from the CAD Pest Control Services, Inc. 
Motion: Tim York made a motion to approve the CAD Pest Control excluding the Birch trees and the Pine tree for a total amount of 

$2,930.00.  The motion was seconded by Hans Scheurer and unanimously approved. 
 

B. Discuss/Approve/Disapprove backflow devices. 
 Carol stated that last year we combined two of the backflow valves so she believes that they only have three remaining.  Tim 

York believes that additional zones can be combined to reduce water usage and backflow valves.  Tim York agreed to obtain 
proposals for backflow devices. 

 

C. Discuss/Approve/Disapprove St. Patrick’s Day party expenses. 
 Carol Thorpe asked if they really want to have a St. Patrick’s Day party.  There was quite a crowd last year.  The Board agreed 

not to do the St. Patrick’s Day party and pool the funds for a larger Memorial Day Party. 
 

D. Discuss/Approve/Disapprove Road Work RFP. 
 Tim York discussed some of the changes that would be made to the RFP such as bid deadline dates and Homeowner 

notifications etc.  The RFP will be sent to Vega, SNC and Advanced Asphalt.  Tim York asked if the RFP could request that the 
proposals include more cost detail.   

Motion: Tim York made a motion to approve the RFP subject to the revisions discussed.  The motion was seconded by Jim Sayler and 
unanimously approved. 

 

E. Discuss/Approve/Disapprove Document Retention Policy. 
 Carol Thorpe stated that all of the Association documents are downstairs now under lock and key.  Jim Sayler volunteered to 

help go through the boxes to get rid of unnecessary documents.  Hans Scheurer explained that they are not completely sure 
exactly what documents need to be kept.  Kevin stated that all documents must be kept for at least 7 years.  Any legal, maps or 
building plans must be kept indefinitely.  Carol stated that she and Hans would work on the Document Retention Policy and will 
discuss it at the next meeting. 

9.  BOARD DISCUSSION ITEMS (NO ACTION CAN BE TAKEN)/NEXT MEETING ITEMS 

A. Remaining Street Paving 
 Jim Sayler asked if the consensus of the Board would be that they would go forward with their current plans to research for street 

paving. 
 

B. Irrigation 
 Tim York explained that he had requested a list from JP & Sons outlining which of the sprinkler heads had been replaced last 

year.  JP did in fact submit a map showing the heads that had been replaced as well as the remaining heads that are still in need 
of replacement.  Tim made some modifications for clarification for the map.  It was understood that the zones with the largest 
water usage should be changed first.  He was also concerned about the “marshy” areas.  Tim agreed to obtain an additional 
proposal for the March meeting. 

10.  CORRESPONDENCE 

 None. 

11.  2ND MEMBER’S FORUM 

A. Cynthia Fox 
 Homeowner asked if the JP & Son contract included pre-emergent.  She also stated that her tree would be trimmed once it starts 

to get leaves. 

NEXT BOARD MEETING 

March 10, 2015 

12.  ADJOURNMENT 

Jim Sayler made a motion to adjourn the meeting.  It was seconded by Tim York and unanimously approved.  The meeting adjourned at 6:15 
p.m. 
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Respectfully Submitted, 
 
 
________________________________________________  _______________________________________________ 
Recording Secretary   Board of Directors 
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PARKWOOD HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES 

Tuesday, May 27, 2015 
Held at Clubhouse at Parkwood 

 

1.  CALL MEETING TO ORDER 

Carol Thorpe called the meeting to order at 5:00 p.m.  Board members in attendance were President/Treasurer Carol Thorpe, Vice President 
Tim York, Secretary Hans Scheurer, Director Dan Matsui and Director Jim Sayler.  Also present was Kevin Berg from Eugene Burger Mgmt. 
Corp. 

2.  MEMBER’S FORUM – Agenda Items Only 

A. James Shoenberger (4008 Ruth Court) 
 Homeowner believes that a standard needs to be set and transparency needs to be achieved.  These trees have significant 

value.  He believes that three written reports from three separate arborists should be obtained from arborists that will not be 
allowed to bid on the tree removal or trimming so that no ulterior motives can be claimed.  He believes that if the trees can be 
kept it would be his preference because they add value to the entire community. 

 

B. John Kinney (433 Angela Place) 
 Homeowner stated that he had just moved to the Community and had no idea about the trees.  He stated that although he loves 

the trees they are causing damage to his neighbor’s foundation and need to be removed. 
 

C. Teresa Kelley (440 Octavia) 
 Homeowner stated that she did not realize that this was going to be as large as it is.  She believes that there is an aesthetic 

value that living trees bring to this community.  She highly recommends preserving the trees if there is any possible way. 
 

D. Sheryl Lipari 
 She states that she is fond of the trees.  She is concerned for the Homeowner of the house because there is damage to his 

home.  She wants to make sure we are being fiscally responsible and does not want to end up spending a hideous amount of 
money to save trees that will eventually have to be removed. 

 

E. Mike Classen (4307 Clyde Court) 
 Homeowner stated that he is speaking on his own behalf and not for the Advisory Committee.  Quite frankly he believes 

personally that there is insufficient data in terms of cost to really reach an informed decision regarding these trees.  He has not 
seen anything to date regarding the cost to remove the trees nor any reclamation value of the redwood.  Secondly, he is not sure 
that these trees are actually causing the damage noted in the adjacent homes.  He believes the opposite may be true.  He 
believes any contract approval at this point would be premature.  Carol Thorpe explained that they had spoken to one of the 
contractors regarding reclamation and it has been determined that there is little value available for the wood due to the way that 
the trees need to be cut for removal.  She added that these trees had been on our radar for several years as a potential problem.  
Carol Thorpe added that the Board has spoken with both of the Homeowner’s that have been impacted by these trees.  Mike 
Classen added that he believes that the Association should think very carefully when a Homeowner requests that any tree be 
removed within the Community. 

 

F. Bill Whipple (465 Anne Marie Court) 
 Homeowner talked about several reports that he has personally obtained from arborists/consultants.  He stated that he obtained 

these reports because he did not feel that enough research has been done to address this issue.  He believes that the “dead” 
wood can be altered to accommodate the Sequoia’s.  He hopes that the Board would be more open to attempting to save the 
trees and to determine if they are in fact affecting the homes in an adverse way.  He believes that the Homeowner’s could be 
informed as to what options are available other than removing the trees.  He believes that the consensus of the Homeowner’s 
within Parkwood would be to try to save the trees. 
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3.  APPROVAL OF PREVIOUS MEETING MINUTES 

None at this time. 

4.  FINANCIAL REPORTS 

None at this time. 

5.  PRESIDENT’S REPORT 

 None. 

6.  MAINTENANCE REPORT/PROPERTY REPORTS:  Arch. Requests; Work Orders; EBMC 

 None. 

7.  COMMITTEE REPORTS 

 None. 

8.  ACTION ITEMS 

A. Discuss/Approve/Disapprove Removal of Sequoia trees on Angela. 
 Carol Thorpe explained that she has been working on getting some specific costs for removing and replacing the deck.  The 

labor cost would be approximately $1,800 for 3 people for an entire day, $300-$400 to rent a compressor all other costs 
estimates are pending.  She added that she has obtained two proposals for tree removal one was for $6,000 and one was for 
$8400 to remove both trees and grind the stumps. 

 

 Tim York added that most of his work for this Association is based on long term solutions.  Every arborist we have spoken to has 
agreed that these trees were planted in very bad places thirty years ago.  He believes that planning for the future, removing 
these particular trees and re-planting more efficient trees for the area.  He does not believe any money should be spent to save 
trees that were very poorly placed.  Remodeling for the Homeowner whose home has been damaged is not an option for him.  
He believes that Bill Carlos has presented a very intelligent and reasonable plan for tree replacement in Parkwood and that Bill 
Carlos has no ulterior motives and stands to gain nothing monetarily for his opinion. 

 

 Hans Scheurer also felt that Bill Carlos has the best grasp of the situation and he personally has a very good opinion of Bill 
Carlos and believes in his integrity. 

 

 Dan Matsui was not in favor of the implementation of a long-term re-forestation program with regard to the trees in Parkwood 
because that would 30-40% of the trees within the Community in jeopardy.  This entire discussion started because someone 
noticed that there was some damage to a home.  We do not want trees causing damage to homes.  We have to decide whether 
we want to remove these two trees or not.  He too believes that there is insufficient evidence to make this decision at this time.  
He believes that the Board is responsible to consult with the proper experts to determine the source of the damage.  Based on 
arborist comments, he does not believe that there is an immediate threat to these homes.  We have the time to research the 
issue fully. 

 

 Jim Sayler stated that the image that the Board has not sought guidance or has paid for opinions is incorrect.  We have done our 
due diligence as a Board.  He believes that this is an important enough decision that it should be unanimous and if it is not 
unanimous, then we might solicit the Homeowner’s for a vote.  He just want to just go on the record that the Board has absolutely 
gone through a thoughtful process, he is ready to take a vote up or down to begin the process to have the trees removed.  There 
is no conflict of interest based on whether or not a professional will bid for the tree removal project. 

 

 Tim York asked for a more specific definition of “conflict of interest”.  He added that the Association already pays thousands of 
dollars each year to repair damage caused by tree roots.  There is no program that would allow for all trees to be removed. 

 

 Hans Scheurer stated that the term “conflict of interest” is specifically defined in the paperwork that was signed at the time we 
became Board Members.  He specifically stated that he has no “conflict of interest”.  Next, the idea that the Board is making a 
hasty decision is false, because the Board has solicited qualified individuals to render opinions regarding this issue. 

 

 Carol Thorpe added, as a Homeowner, she loves all of the trees in Parkwood.  There’s is absolutely no scenario that would 
cause her to vote to remove a tree if it was not necessary.  As a Board Member, she would never cut a tree that could be saved. 
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 Jim Sayler asked for clarification as to what the motion was authorizing to be done.  Carol Thorpe clarified that to begin with, the 
process would begin as a discussion at the June 9, 2015 meeting to determine the exact costs associated with removing the 
trees. 

Motion: Tim York made a motion to begin the process of removing these two trees as defined by Carol Thorpe.  The motion was 
seconded by Jim Sayler and approved with (CT, JS, TY, HS) in favor and (DM) against. 

9.  BOARD DISCUSSION ITEMS (NO ACTION CAN BE TAKEN)/NEXT MEETING ITEMS 

 None. 

10.  CORRESPONDENCE 

 None. 

11.  2ND MEMBER’S FORUM 

A. Jim 
 Homeowner stated that it is really imperative that the Homeowner’s that have been affected be consulted because it will likely 

resolve problems before hand.  Jim Sayler added that “how we do things” is as important as “what we do”.   
 
 Carol Thorpe added that all Homeowner’s should at all times be respectful of all Parkwood employees.  Carol Thorpe added that 

under no circumstances can anyone contact the Association’s legal counsel except for the President of the Association which at 
this time is her. 

 

B. Sheryl Lipari 
 Homeowner stated that if something planted in my yard hangs over into limited common area, then the Board would not have to 

notify me if they determine that it needs to be trimmed. 
 

C. Bill Whipple 
 Homeowner asked about the process to begin the tree removal for the Sequoia’s.  Mr. Whipple offered some assistance with 

obtaining these expert opinions.  He also suggested that the two trees could be handled independently rather than together, 
because the issues with them are different. 

NEXT BOARD MEETING 

 June 9, 2015 @ 5:30 p.m. 

12.  ADJOURNMENT 

Jim Sayler made a motion to adjourn the meeting.  It was seconded by Hans Scheurer and unanimously approved.  The meeting adjourned 
at 6:05 p.m. 

 
Respectfully Submitted, 
 
 
________________________________________________  _______________________________________________ 
Recording Secretary   Board of Directors 






















